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Article 1. NAME:  

The name of the Association shall be "Medicine Hat College Faculty Association" (subsequently 

referred to as the Association).  

Article 2. OBJECTIVES:   

The objectives of the Association are  

  

a) To act as the recognized bargaining agent on behalf of its members, and to enter into 

collective agreements with the employer concerning terms and conditions of work and 

employment.  

   

b) To promote and maintain the professional interests and activities of members of the 

Association.  

   

c) To promote and maintain academic freedom at the College.  

  

d) To promote and maintain the interests and general welfare of its members.  

  

e) To deal with any other matters considered to be in the interests of the Association or its 

members, subject to the authority granted by any bylaws properly enacted, amended or 

repealed, and subject to the provisions of the Post Secondary Learning Act.  

Article 3. MEMBERSHIP:   

a) There shall be full members and associate members of the Association.  

1. Full members shall include all full-time instructional staff at Medicine Hat College, as 

designated by the MHC Board of Governors.   

2. Associate members shall include all temporary and term-certain instructional staff as 

designated by the MHC Board of Governors. Membership commences and terminates in 

accordance with letters of appointment.  

   

b) A member withdraws from the Association when employment at the college terminates or 

the member is appointed as a Dean, Associate Dean, Manager, or Director as defined in the 

Faculty Collective Agreement.  

Article 4. DUES:   

The membership fee of the Association will be 1.1% of salary.  Any change to this amount will 

be determined by the Association at its Annual General Meeting (AGM), where the distribution 

of the dues will be discussed and approved.  

Article 5. VOTING:   

Only members shall be entitled to vote.  On issues deemed appropriate by the Executive (e.g., 

contract ratification), proxy votes shall be allowed for those members who are unable to attend 

Association meetings. For these specific issues, proxy forms will be provided not less than two 

days in advance of the vote.   
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All election of officers shall be conducted by a secret ballot. A candidate shall be declared 

elected to any position in the Association when that person has received 50% plus one of the 

legal ballots cast by members present. Where no candidate has received 50% plus one, the 

name of the candidate receiving the least number of votes shall be removed, and voting shall 

continue until the required majority is reached.   

  

The Secretary and one other executive member will be responsible for counting the votes.   If 

the position of Secretary is the one being elected, two executive members will be responsible for 

counting the votes.  

Article 6. MEETINGS:   

a) Regular meetings of the Association shall be held the last week in September, November 

and January.  

   

b) The Executive Board shall call special meetings as required, or if requested in writing by at 

least fifteen percent (15%) of the total number of members.  

   

c) The Annual General Meeting of the Association shall be held between the last instructional 

day of the Winter Semester and the beginning of the Spring Semester. At this meeting, 

officers of the Association whose terms have expired or been vacated and members of 

various committees shall be elected. A budget for the upcoming year of the Association’s 

estimated revenues and expenditures shall be presented to the members for their approval.  

   

d) Regulations: The agenda of all regular, special and annual meetings shall be distributed at 

least two days prior to the meeting (see Article 12 for Special Resolutions). A quorum for 

such regular, special, and annual meetings shall be twenty members in good standing on 

the date of such meeting. Robert's Rules of Order will govern the conduct and procedures in 

all meetings of the Association. The minutes of each meeting shall be distributed to the 

membership.   

Article 7. OFFICERS:   

Eligibility of Members to hold Office:  

  

a) Full-time regular members of the Association shall be eligible to serve as officers.  

  

b) The officers of the Association shall be elected for a two-year term (staggered to provide 
continuity on the Executive Board) at the AGM. If a vacancy on the Executive Board occurs 
during the year, an executive member will be elected at a special or regular meeting. This 
position will continue for the duration of the term. As per the Collective Agreement, all 
Executive members are eligible for course release, but those responsible for adhering to the 
association’s duty of fair representation or undertaking roles on the Negotiations Team will 
be prioritized.   

There shall be the following officers of the Association:  

   

1. President - The President shall be an ex-officio member of all committees and shall act 

as Chair of the Executive Board of the Association and shall either be a member of the 
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Negotiations Committee or appoint a designate from the MHCFA Executive in his place 

by mutual agreement. The President shall also preside over all meetings and be 

responsible for the agenda of all meetings and be empowered to countersign cheques. 

As spokesperson for the Association, the President shall be responsible for conveying 

all information to the Executive so that the Executive can make decisions or contribute 

suggestions on matters pertaining to members’ employment. Grievances and RWLE 

complaints are the only exception to this rule, unless they are advancing to arbitration.  

  

2. Vice-President - The Vice-President shall assist the President and shall carry out duties 

of the President during the absence of the latter. The Vice-President shall also perform 

such duties as mutually agreed upon by the Vice-President and the President and shall 

be empowered to countersign cheques. The Vice-President shall also serve as Chair of 

the Professional Development Committee and the Faculty Evaluation Committee.  

  

3. Secretary - The Secretary shall be responsible for the Faculty Association newsletter. 

The Secretary shall also perform such duties as mutually agreed upon by the Secretary 

and the President and shall be empowered to countersign cheques.   

  

4. Treasurer - The Treasurer of the Association, who is empowered to countersign 

cheques, shall oversee the record keeping and annual statement preparations for the 

Association. The Treasurer shall provide regular budget updates to faculty at the three 

regular general meetings and at the AGM.  

  

The newly elected officers shall assume their positions on the first day of the Faculty  

Association fiscal year following the election except   

  

i) where the guidelines or bylaws of a committee require that the officers or 

representatives continue in their positions following different timelines; and  

ii) the Negotiations Committee who shall continue until the current contract negotiations 

are concluded.   

Article 8. EXECUTIVE BOARD:   

The Executive Board shall consist of the Officers of the Association, the Chair of the 

Negotiations Committee, the Brooks Representative, and the Associate Representative.    

   

a) The Negotiations Chair shall be nominated by the faculty at the AGM and will serve 
in this capacity on the Executive Board until contract negotiations have concluded or 
a new negotiation team is elected. The Negotiations Chair shall be the primary 
overseer of faculty negotiations, which will involve leading and delegating the 
Negotiations Team. The Negotiation Chair will conduct additional duties pertaining to 
the Collective Agreement and representation as mutually agreed upon by the 
Negotiations Chair and the President. The Negotiations Chair is a voting member.  
  

b) The Brooks Representative shall be nominated by the faculty at Brooks campus and shall be 

elected by the membership at the Annual General Meeting. The Brooks Representative can 

be an associate member. In the event that the Brooks Representative is not continuing in 

the role, a new Brooks Representative will be elected at the next general meeting of the 

Association. The Brooks Representative is a voting member.  
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c) The Associate Representative will be elected by Associate members. Because Associate  

Members are not continuous members of the Faculty Association, the Associate  

Representative who is selected to be on the Executive Board will be chosen at the 

beginning of each semester and will have the appointment ratified, if the past Associate 

Representative is not continuing in the role, at the next Faculty Association meeting. The 

Associate Representative is a voting member.  
  

d) The Past President and the Faculty Board Representative (term specific to the member’s 

appointment as Faculty Board Representative) shall be ex-officio members of the Executive 

Board and shall not vote.   
  

e) The members of the Executive Board shall have and exercise all the powers of the 

Association subject to the bylaws of the Association and to applicable legislation.   

  

f) The Executive Board has the responsibility to promote and maintain relations with the 

Association of Colleges and Institutes Faculties Association (ACIFA).   

  

g) Other responsibilities of the Executive Board are as follows:  

  

1. to receive and review important motions prior to Association meetings,   

2. to welcome new members and acquaint them with the bylaws of the Association,   

3. to ensure that faculty are appropriately represented on standing or ad hoc Medicine Hat 
College, Association or ACIFA Committees,   

4. to represent Faculty Association members, and  
 5.  to suggest changes to the bylaws.  

  

h) Duty of Fair Representation:  

  
1. The Executive and President have a responsibility to serve in the best interests of 

individual members as well as the entire general membership of the Association.  

  

2. The Executive and President have a duty to provide members with fair representation.  

  

3. If the President is unable to handle the matter in tandem with other commitments, then 

the President of the Association will approach the Negotiations Chair and then the 

VicePresident before approaching another member of the Executive to handle a 

grievance or Respectful Workplace and Learning Environment policy matter, as per the 

roles of the Executive. In the event that the RWLE policy matter involves a supervisor, 

the FA Executive member will assist in advancing the matter to stage two if necessary. 

In the event that a grievance or RWLE matter involves two members, the FA Executive 

will appoint two different Executive members to represent the two parties separately to 

ensure a duty of fair representation.  

  

4. In the event that a member feels as though the President or designate has not fairly 

represented them in a matter, the member should pursue these steps.  

  

a) In the event that the Executive or the membership feels as though one of its 

executive members is not adhering to the Association’s duty of fair representation, the 

Executive will first have a discussion with the Executive member to remedy the situation. 
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At this time, the member(s) bringing the allegation forward should supply the Executive 

with dated materials, correspondence, and an overview of the matter so that the 

Executive can make an informed decision in a closed meeting.  

  

b) If the member(s) involved believes that the situation has not been remedied 

because circumstances have not changed, a second discussion of the Executive will 

take place at the next closed meeting where the concerns will be on the agenda. 

Subsequently a vote will take place determining whether or not the current Executive 

representative of the concerned party will continue in this capacity, and if it is determined 

that a change of representation is required, the voting Executive at the meeting will 

determine who the new representative will be. Prior to this meeting, the concerned party 

will have the opportunity to provide further documentation demonstrating that the 

situation is a continuing concern.  

  

5. The President and other Executive members will keep detailed records of grievances 

and other matters where members are represented. Executive meetings involving 

closed discussion will entail a separate set of minutes approved by the Executive. 

These documents and records will be kept confidential within the Executive unless 

required in a Duty of Fair Representation legal case. See Appendix III for further 

regulations on archiving records.  

  

6. The Negotiations Team is responsible for archiving and documenting the events and 

paperwork of negotiations. These are to be kept confidential between present and 

future MHCFA negotiation teams. See Appendix III for further regulations on archiving 

records.  

  

7. It is recommended that all e-mail correspondence follow the principles set out in 

Appendix I.  

Article 9. COMMITTEES:  

a) The Executive Board may appoint committees as required. Such committees shall report to 

the Executive Board, and the committee members shall attend such meetings of the 

Executive Board as may be required.  

  

b) Negotiations Committee:   

  

1. Negotiations Committee - There shall be a Negotiations Committee composed of the 

President of the Association, a chair, and one member elected at large. The Chair of the  

Negotiations Committee and the member-at-large shall be elected at the Annual 

General Meeting of the Association.  If Negotiations Committee positions are in the 

rotation for reelection, and contract negotiations have begun, the newly elected 

members of the Negotiations Committee shall not assume their positions until the 

former Negotiations Committee has concluded negotiations.   

  

2. Negotiations Advisory Committee - There shall be a Negotiations Advisory Committee 

composed of the Negotiations Committee and at least two representatives with no more 

than one representative and one alternate from a program or area of study, and a 

representative for associate members. With the exception of the associate member 

representative on the Negotiations Advisory Committee, these representatives and an 
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alternate shall be elected by each of their respective schools prior to the Annual 

General Meeting of the Association and shall be announced at this meeting. The 

associate representative on the Negotiations Advisory Committee will be selected at the 

beginning of each semester and ratified at the next Faculty Association general 

meeting. The Negotiations Advisory Committee shall meet at the call of the Chair, on a 

regular basis, and at least twice formally in preparation for contract negotiations.  Its  

duties will be to discuss, investigate, and research current and potential contractual 

issues. The Chair of the Negotiations Committee shall be the Chair of the Negotiations  

Advisory Committee. The Negotiations Advisory Committee shall represent the 

Association in an advisory capacity to the Negotiations Committee and has an 

obligation to keep colleagues informed.   

  

3. Negotiations Procedures - The Negotiations Advisory Committee shall receive, by a 

date determined by the Committee, all items for negotiation from individual members of 

the Association through the use of the Negotiations Advisory Committee survey.    

  

The Negotiations Advisory Committee shall then discuss and prioritize the items 

identified in the survey.    

  

The Negotiations Committee shall then, on the basis of this information, negotiate with 

the Bargaining Committee of the Board of Governors of Medicine Hat College. The 

Negotiations Committee may alter the Negotiations items as a result of the negotiating 

process. The Negotiations Committee shall consult/inform all faculty members and/or 

the Negotiations Advisory Committee on issues arising in the negotiations process 

while respecting the limitations of what information can be shared.   

  

Once agreement is reached by the Negotiations Committee of the Association and the 

Board of Governors, a general meeting of the Association shall be called for the 

purpose of explaining this agreement.   

  

A secret ballot, administered by the Faculty Association Executive and conducted over 

a consecutive eight-hour period, will determine if the membership has ratified the 

agreement.   

  

If the collective agreement is not approved by the Association, one of the following 

approaches will be taken, as directed by a vote of the Association at a special meeting:  

(1) The current Negotiations Committee will continue with negotiations until a 

contract is ratified or both negotiating parties mutually decide to advance to 

arbitration.  

(2) A new Negotiations Committee will be elected, with an Officer of the Association 

replacing the President on the Negotiations Committee.  

(3) Members of the Negotiations Committee elected at the Annual General Meeting 

will take over negotiations. If any of these members was involved in the defeated 

agreement ratification, the position must be elected for the continued negotiation. 

In the event the President is to continue in his/her/their term, an alternate Officer 

of the Association will be appointed to replace the President as a member of the 

current negotiations team  

(4) The Executive Board will hire an external negotiator to engage in contract 

negotiations.  
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A new Negotiations Advisory Committee may also be formed if the Association 

membership so desires.  In this case, each department shall again elect representatives 

to this committee. If the collective agreement is approved by the Association, it shall be  

signed by the President of the Association and the Chair of the Negotiations 

Committee.   

  

c) Wellness Committee - The Wellness Committee shall consist of at least three members. The  

Chair and additional members of the Wellness Committee shall be elected at the Annual 

General Meeting of the Association. The Wellness Committee shall promote and maintain 

the social and recreational welfare of the members of the Association, and the Wellness 

Committee will be responsible for such functions as the Association might deem necessary 

for maintaining good relations with other constituents of the college and community.  The 

Wellness Committee Chair will have the discretion to form sub-committees for specific 

events and obtain faculty members to serve on these groups.   

  

d) Nominations Committee - The Nominations Committee shall consist of the current President 

and the Past-President of the Association. In the event that one or both of these cannot 

serve in this capacity, the Executive Board of the Association shall appoint replacements. 

The current President shall serve as Chief Returning Officer of the Association. The  

Nominations Committee shall be responsible for selecting nominees for positions on the  

Executive Board in consultation with the current members of the Executive, the Faculty 

Representative on the Board of Governors, the Association's Standing Committees, College 

committees, and other committees as instructed by the Executive Board. The Committee 

shall publish and distribute a list of nominees to all members of the Association at least one 

week prior to the Annual General Meeting. Nominations may also be made from the floor. 

Any positions that still need to be filled after the AGM or that become vacant after the AGM 

will be appointed or elected at school or FA meetings in summer/fall.  

  

e) Bylaws Committee - The Bylaws Committee shall consist of three members. The chair and 

two additional members shall be elected at the Annual General Meeting of the Association. 

The members shall serve for one year. The duties of this committee shall include the 

revising of the bylaws of the Association; developing, reviewing, and editing proposed 

bylaws; and providing research related to the Association's functions, as requested by the 

Executive Board.   

  

f) Professional Development Committee – There shall be a Professional Development 

Committee composed of the Vice-President of the Association, who shall act as the chair of 

the committee; at least two representatives with no more than one representative and one 

alternate from a program or area of study (the VP serving as one of the representatives from 

his/her/their school), and one representative from the Brooks campus.  These positions will 

be ratified at the Annual General Meeting of the Association. The duties of this committee 

shall be to inform the members of the Faculty Association of professional development 

activities; to develop, plan and present on-campus professional development activities 

requested by faculty; and to perform any other duties the Executive Board considers 

consistent with the professional development objectives of the committee.  

  

g) General Academic Council – Faculty Association members shall participate on the Medicine 

Hat College General Academic Council in accordance with applicable legislation and Bylaws 

of the MHC GAC. The FA President shall be a representative, and there will be a 

representative and alternate elected from each school.  Any additional member allowed by 
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the GAC Bylaws shall be chosen at the Annual General Meeting of the Association. Every 

attempt shall be made to have no more than one representative and one alternate from a 

program or area of study. To provide continuity to the council, membership terms shall be 

staggered.  

  

h) Faculty Evaluation Committee - The Faculty Evaluation Committee shall be chaired by the  

Vice-President of the Association and shall be at least two representatives with no more  

than one representative and one alternate from a program or area of study.  The Committee 

will have three functions:   

  

1. to hear appeals in individual evaluation situations,   

2. to produce a yearly report to be given at the general meeting held in November on the 

workings of the system, and   

3. to make any recommendations for modifications and adjustments if requested by the 

Executive.  

Article 10. BOARD REPRESENTATIVE:   

Candidates for the position of faculty nominee(s) to the Board of Governors shall be nominated 

from the floor at the Annual General meeting if no one has come forward beforehand. If the 

position of faculty representative to the Board of Governors is not filled at the AGM, a special 

meeting will be called.  If it is not then filled, a non-negotiating member of the Executive Board 

may be appointed by the Executive Board to the position for the following academic year.  

The name of the successful candidate shall be forwarded to the Minister with a request for 

appointment to the Board.  The Faculty Board Representative shall be a full-time regular 

member and shall serve the term specified by the Minister’s letter of appointment and shall 

report to faculty at each general meeting. The Board Representative is a non-voting member of 

the Faculty Association Executive Board.  

Article 11. FINANCIAL CONCERNS:   

a) Budget: The Faculty Association budget shall be drawn up by the Treasurer of the 

Association and approved by the Executive. The budget shall then be presented to the 

Association for approval.   

  

The Treasurer shall ensure that each budget contains a contingency fund of 5% of the 

budgeted operating expenses. The Executive shall have the right to use this contingency 

fund for unexpected expenses.   

  

b) Acquisition, Management and Disposition of Property: A special resolution of the Association 
is required to purchase and dispose of property. The Executive Board of the Association 
shall be responsible for the management of property.   

  

c) Borrowing: The Executive Board may, by approval of a resolution at a general meeting, 

borrow, raise or secure the payment of money necessary to carry out the objectives of the 

Association.   

  

d) Audit:   
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1. The books, accounts, and records of the Treasurer shall be reviewed at least once each 

year by a duly qualified accountant appointed for that purpose by the Executive Board. 

Complete and proper statements of the standing of the books for the previous year shall 

be submitted at the September meeting of the Association.  

  

2. The books and records of the Association may be inspected by any member of the 

Association at the annual meeting provided for herein or at any time upon giving 

reasonable notice and arranging a time satisfactory to the officer or officers having 

charge of same. Each member of the Executive Board shall at all times have access to 

such books and records.   

  

e) Remuneration of Members of the Executive: The members of the Executive Board shall 

receive no remuneration for acting as such. Workload relief shall not be considered 

remuneration.   

Article 12.  BYLAW CHANGES, AMENDMENTS AND OTHER SPECIAL RESOLUTIONS:  

a) Bylaw changes, amendments, and other special resolutions may be suggested by the  

Executive Board which will then be placed on the agenda of a general meeting of the 

Association for a vote; or upon receiving changes to the bylaws or amendments or special 

resolutions from the Bylaws Committee, the Executive Board will place them on the agenda 

of a general meeting.  

  

b) Bylaws may be amended and special resolutions may be passed at a general meeting.  

  

c) A specially called general meeting of the Association can amend bylaws and pass special 
resolutions if notice of the proposed amendments and special resolutions is given not less 
than twenty-one days before.   

  

d) A special resolution may be passed if at least three quarters of the eligible voters present at 

the general meeting agree.   

Article 13. WINDUP AND DISSOLUTION:  

a) In the event the Association is wound up or dissolved in the course of its ordinary business, 

all of its assets, after payment of its liabilities, shall be distributed in one of the following 

ways or in a combination thereof:  

  

1. the assets (or portion thereof) be disposed pro rata to the current members,  

2. the assets be assigned to a successor staff association or to another organization            

designated by the members, or  

3. a deed of trust be awarded to a person or corporation as designated by the members to 

be held on terms approved by the members.   

  

b) Voluntary windup or the dissolution shall follow the same procedural provisions (notice, 

quorum, voting procedures, etc.) as apply to the Annual General Meeting.   

  

c) In the event of the Association's impending involuntarily windup or dissolution as a result of 
legislation, regulation, or ministerial policy, all of its assets, after payment of its liabilities, 
shall be distributed as per Article 14(a).   
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d) In the event of impending involuntary windup, the Officers of the Association shall be 

empowered to convene an emergency meeting upon 48 hours’ written notice. The quorum 

requirement shall be a simple majority of those members present at the meeting. At this 

meeting, the Officers shall put forward the evidence prompting their action in calling an 

extraordinary meeting for the purposes of dissolving the Association and distributing its 

assets.   

  

  

  

APPENDIX I 

E-MAIL CORRESPONDENCE  

Accepted by the Faculty Association  

September, 2020; due for review in July 2021  

  

GENERAL PRINCIPLES TO ENSURE MEMBERS’ PRIVACY AND CONFIDENTIALITY  

  

1. Emails sent on the College server should only be forwarded to MHCFA Executive members 

within the College server. Members should consult the roles and responsibilities document 

to determine which executive member should be contacted.  

  

2. For matters that are or could be a grievance or RWLE policy matter, members have the 

choice to contact the President of the MHCFA at the email supplied off the server 

(president@mhcfa.ca) using a personal email account.   

  

It is recommended that members work with their representative to ensure privacy and 

security in MHCFA email correspondence, which may mean using initials rather than full 

names or password protecting documents in matter such as grievances or RWLE 

complaints.  

  

3. Dialogue about grievances and RWLE policy matters should otherwise transpire as much as 

possible either in person or on the phone, as circumstances permit.  

  

  

   

APPENDIX II 

STATEMENT OF ACADEMIC FREEDOM  

Accepted by the Faculty Association  

October 29, 1976; reviewed in May 1991 and April 2011 and September 2020;  due 

for review in July 2021  

  

1. The essential functions of a college are the pursuit and dissemination of knowledge, 
understanding, and skills, through teaching and, secondarily, research. Academic freedom is 
essential to the carrying out of these functions.   
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2. Academic freedom implies that faculty members should be consulted on such issues as 
teaching, new appointments, curriculum, and other academic matters. They must have the 
right to teach, investigate, and speculate in the classroom and in their research.   

  

3. Academic freedom involves the right of appointment of staff or admission of students 

regardless of race, sex, marital status, religion, or politics.   

  

4. Academic freedom is limited by Human Rights, the ethics protocols of Canadian grant 

agencies, and other pertinent Canadian law.  

  

5. It is assumed that faculty members contribute to the stated aims and objectives of the 

institution they serve, for the right to academic freedom carries with it the responsibility to 

use that freedom in a responsible way. The individual faculty member (who is responsible to 

his/her/their institution, the students, and the faculty) should have the right to study, teach, 

publish, and criticize freely.   

  

  

    

APPENDIX III 

ARCHIVING RECORDS  

Accepted by the Faculty Association  

September, 2020; due for reviewed in July 2021  

  

1. It is important that records of MHCFA business be kept and archived securely in order to 

prove that the Executive has complied with their need to provide members with fair 

representation.   

  

2. Physical records should be stored in a locked and secure location that only the pertinent 

Executive member(s) can access. These records should be detailed and comprehensive. 

They will be kept and maintained beyond the tenure of the Executive members responsible 

for them.  

  

3. Digital records will be kept in accordance with the following principles:  

  

a. Executive members will archive e-mail correspondence (forwarded College emails 

and MHCFA emails relevant to a given matter) and other digital documents securely 

on a personal computer.   

  

b. An executive member’s personal computer should only be used by that executive 

member and stored securely to prevent theft as much as possible. It should be 

password protected, and the password should not be personal, not match the 

password for the executive member’s email accounts or devices, be eight characters 

in length, and contain at least one capital letter, one lower-case letter, one number, 

and one symbol or punctuation mark. Sensitive documents on the computer 

pertaining to MHCFA business should also be password-protected according to 

these guidelines and use a different password from the computer itself.  
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c. At the end of their time serving in a role, these electronic files will be transferred to a 

USB and stored securely with the MHCFA’s physical records. The electronic files will 

be digitally shredded from the Executive member’s personal computer.  

  

d. After closed Executive meeting minutes are approved by the Executive, they will be 

archived annually according to the procedure outlined in 3.b). Closed Executive 

meeting minutes will not be printed, circulated, or distributed unless legally required.  

  

4. It is vital that the Negotiations Team maintain elaborate and detailed records of negotiations 

in the event of arbitration or a duty of fair representation complaint. All documents (physical 

or electronic) should be archived and securely stored after negotiations have concluded. 

These records are also important for the purposes of assisting the ensuing Negotiations 

Team in making preparations.  

  

   

APPENDIX IV 

  

PROCEDURES TO BE FOLLOWED BY THE EXECUTIVE BOARD OF THE FACULTY 

ASSOCIATION IN HANDLING GRIEVANCES AND RESPECTFUL WORKPLACE AND 

LEARNING ENVIRONMENT POLICY COMPLAINTS AS PER   

THE COLLECTIVE AGREEMENT  

  

Accepted by the Faculty Association  

February 1, 1985; reviewed in April 2011 and January 28, 2016 and September 2020; due for 

review in July 2021  

  

1. Faculty Association members having a grievance or RWLE complaint are encouraged to, 

first of all, discuss the grievance or complaint with the President of the Faculty Association. 

The member should then pursue initial steps in the RWLE policy if the member has not 

already done so. According to the Collective Agreement, a member has ten business days 

to pursue a step one grievance meeting, with or without Faculty Association representation.   

  

2. If the above fails, the Faculty Association member having the grievance can either submit a 

formal letter of grievance or pursue the next steps outlined in the Respectful Workplace and 

Learning Environment policy. The President or Executive member assigned to handle the 

grievance will contact the ACIFA labour relations officer confidentially for advice on how to 

handle the grievance or policy matter. If the suggestion is that legal counsel should be 

offered, the President or Executive member handling the grievance will bring this to the 

Executive’s attention, again confidentially, and they will collectively vote that a legal opinion 

or legal assistance shall be sought. The President or Executive member will continue to 

correspond confidentially with the ACIFA officer as need be for advice and pursue legal 

action as necessary and as approved by the Executive.  

  

3. Failing satisfactory resolution of Step 3, Article 16.2.3 of the Collective Agreement, and prior 

to Step 4, Article 16.2.4, voting members of the Executive Board will review the grievance in 

full in a closed meeting. This means that the President or Executive member handling the 

grievance will divulge everything the Executive requires in order to make a decision, with the 

understanding that if it advances to arbitration the case will be public. This information will 

still remain private, but now to the Executive as well. The Executive Board will first 
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determine whether or not they will advance the grievance to arbitration. If they decide to 

advance the grievance to arbitration, they will first seek a legal opinion to confirm that this is 

the proper decision.   

  

4. After the grievor and/or executive member representing the grievor has provided an 

overview of the grievance and its history to the Executive (the grievor can opt for the 

executive representative to convey these details if the member does not wish to do so), the 

Executive will meet without the grievor or executive member representing the grievor to 

deliberate. The following agenda will be circulated at a closed meeting of voting members of 

the Executive called to determine whether or not to advance the matter to arbitration, as per 

article 17 of the collective agreement:   

  

a. Report from each voting member of the Executive Board. Discussion.   

b. Discussion of external opinion obtained from legal counsel. Discussion.  c. Vote.   

  

5. If the vote of the present members of the Executive passes, the grievance may go to 

arbitration as outlined in Article 17 of the Collective Agreement.   

  

6. In the event that the Association is encountering an abundance of grievances and the 

ACIFA Labour Relations Officer is unable to assist, they may employ an outside contractor 

with expertise to act as a Grievance Officer as an employee of the MHCFA, who will adhere 

to the MHCFA Bylaws and current Collective Agreement.  
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APPENDIX V  

  

POLICIES OF THE ASSOCIATION 

MEDICINE HAT COLLEGE FACULTY ASSOCIATION  

  

POLICY 1: ACIFA CONFERENCE FUNDING  

  

Accepted by the Association on  

February 19, 1991; reviewed January 30, 2003 and April 28, 2011 and September 2020; due 

for review in July 2021  

  

Background  

  

Belonging to a provincial association requires a commitment from our members to become 

knowledgeable about provincial issues and about other issues that affect each institution. One 

way to honour this commitment is to fund Faculty Association members to attend the annual 

ACIFA Conference. The Association believes that attendance at the annual ACIFA Conference 

provides a valuable opportunity for faculty members to network with provincial colleagues, 

participate in professional development opportunities, and to become more knowledgeable 

about issues affecting post-secondary institutions in Alberta and in Canada.   

 

 

  

Policy Statement   

  

The Faculty Association will set aside money in the annual budget to provide funding for 

members to attend the annual ACIFA Conference.   

  

Regulations   

  

1. The Faculty Association Treasurer will ensure that an appropriate amount is set aside in the 

annual budget each year to provide funding for faculty members to attend the annual ACIFA 

Conference.   

  

2. The amount of funds set aside in the budget will be divided equally among the faculty 

members who apply.   

  

3. Faculty members will be responsible for their own registration and accommodation. 

Advances will not be given. Reimbursement will be made upon receipt of a travel claim and 

receipts after the conference. Reimbursement allowances will follow college travel 

guidelines.   

  

4. Whenever possible, faculty members are expected to travel together to minimize travel 

expenses.  

  

Procedures   
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1. When the registration forms for the conference are received from ACIFA, the Faculty 

Association Executive Assistant shall send a memo to all faculty advising them of the 

amount of funding available, the process to access the money, and the deadline for 

applications.   

  

2. As soon as possible after the application deadline and before the registration deadline, the 

Faculty Association Executive Assistant will notify the members who will receive funding and 

the amount of the funding each member will receive.   

  

3. The Executive Assistant will prepare reimbursement cheques upon receipt of all the travel 

claims.  

    

 

  

 

 

POLICIES OF THE ASSOCIATION  

MEDICINE HAT COLLEGE FACULTY ASSOCIATION  

  

POLICY 2: ACKNOWLEDGEMENT OF ILLNESS,  

DEATHS & BEREAVEMENTS; AND BIRTHS OR ADOPTIONS  

  

Accepted by the Faculty Association September 24, 2002;  

reviewed January 30, 2003 and April 28, 2011 and September 2019; due for review in July 2021  

  

Background   

  

The individual members of the Association feel compassion and sympathy for colleagues and 

staff members of the College during times of illness, deaths and bereavements; as well, 

individual members would like to celebrate with colleagues when their families increase because 

of births or adoptions. The Association believes that an appropriate gesture should be made to 

acknowledge these events.  

  

Policy Statement   

The Association will appropriately acknowledge the illness, death or bereavement of members 

and College employees within the regulations and procedures stated below. Further, the 

Association will appropriately acknowledge births or adoptions by faculty members.  

  

Regulations   

  

1. The Executive Assistant is authorized to send the appropriate acknowledgement on behalf 

of the Association.  

  

2. The Association will acknowledge illness, death, bereavement, and births or adoptions as 

follows:  

  

.1 illness of members, members’ dependents, and college employees requiring 

hospitalization – flowers, gift basket, or gift card; value not to exceed $100.00  
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.2 death of a member – sympathy card to the family and a floral tribute, gift card or a 

donation to the chosen charity as stated in the newspaper obituary, value not to 

exceed $200.00   

.3  death of a College employee - sympathy card to the family and a floral tribute, gift card, 

or a donation to the chosen charity as stated in the newspaper obituary, value not to 

exceed $100.00  

.4 death of a member’s immediate family member (spouse or partner, child or step child, 

parent or step parent, sibling) - sympathy card to the family and a floral tribute, gift 

card, or a donation to the chosen charity as stated in the newspaper obituary, value 

not to exceed $100.00  

.5 birth or adoption of a child by a member – appropriate card and gift, value not to exceed 

$100  

  

3. In cases of bereavement of members, if the family of a member has set up a trust fund for 

underage children as the charity of preference, then the donation may be substantially more 

than the amounts stated above. It shall be up to the discretion of the Executive Board to 

approve the amount.   

  

4. The Treasurer of the Association shall ensure that a line item entitled “Gifts and Donations” 

is included in the budget each year.   

  

It shall be the responsibility of the members of the Association to advise the Executive Assistant 

of any member’s illness, death or bereavement, or bereavement.  

 

 

MEDICINE HAT COLLEGE FACULTY ASSOCIATION 

ASSOCIATION POLICY 

 

POLICY 3: ACKNOWLEDGEMENT OF RETIRED FACULTY 

 

Approved by the Association  November 28, 1996; 

reviewed January 30, 2003     April 28, 2011 and September 29, 2020 

 

Background 

  

The Association values the commitment of faculty who have served the students of MHC and the 

Association over a lengthy career. The Association believes that such commitment should be 

recognized at a suitable social function with the retiree’s family and colleagues present.  

 

Policy Statement  

 

Under normal circumstances, the Faculty Association will honour retiring members at the annual 

Fall Faculty Social. Retired faculty members will be invited to Association social events 

throughout the year.  
 

Regulations  
 

1. The Wellness Committee will be responsible for the arrangements to honour retiring faculty 
which normally will follow the procedures outlined below.  
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2. The maximum amount the Association will contribute towards a gift for the retiree will be as 
follows:  

0 – 9 years - $200.00.  

10 – 19 years $300.00  

20 years and over $500.00 

 

3. If the retiree cannot be acknowledged at the Fall Faculty Social, the Wellness Committee will 
arrange suitable alternate means to honour the retiree.  

 

4. Faculty being honoured at the Fall Faculty Social will receive two complimentary tickets to 
allow for guests.  

 

5. The Association Treasurer shall ensure that the annual budget includes an appropriate 
amount set aside to honour retiring members. 

 

 

Procedures 

 

1. Confirmation on retiring members will be obtained from the department of Human 
Resources. 
 

2. Invitations will be sent out at least two weeks prior to an event. 
 

3.   A guest book shall be provided. 
 

4.   The President of the Faculty Association or designate shall make a short, verbal 

presentation highlighting the contributions of the retiring member to the college and to the                                                                                                                                                                                                                     

Association. 

 

5.   The President of the Faculty Association or designate shall present a gift and card on behalf 

of the Members of the Faculty Association to the retiree. 
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MEDICINE HAT COLLEGE FACULTY ASSOCIATION  

ASSOCIATION POLICY  

  

POLICY 4: CONFERENCE FUNDING  

Due for review in July 2021  

  

Background  

   

Occasionally, a member of the Faculty Association Executive will be required to attend a 

conference on behalf of the Association. This policy will provide direction for the approval 

process.   

  

Policy Statement  

   

The Association Executive will be responsible for evaluating all requests for members to attend 

conferences that will be funded through the Faculty Association budget.   

  

Regulations   

  

1. Executive members using funds from the Faculty Association to attend conferences deemed 

to be of benefit to the Association must obtain prior approval from the Executive of the 

Association.   

  

2. Faculty Association committees must seek approval from the Executive to have their 

members attend conferences. This includes requests to have fees covered under the budget 

line item for a committee.   

  

3. The request must be accompanied by a budget outlining expected expenses.   

  

4. The Association Executive will evaluate the request based on the value of the conference to 

the Association and to the individual member who is fulfilling a committee position.   

  

5. In order for the request to be approved, the funds must be available in the current budget, 

either in a specific committee’s allocation, in the travel expenses allocation, or in the 

Contingency Fund allocation. If the funds are not available in the current budget, the 

Executive may take the request to a general meeting for approval of the additional 

expenses.   

  

6. Expenses will be reimbursed based upon the receipt of an expense claim with 

accompanying receipts. The College guidelines for travel expenses will apply.  
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CONFERENCE FUNDING PROCEDURES  
Approved by the Executive May 7, 1991  

  

1. Executive members using funds from the Faculty Association to attend conferences deemed 

to be of benefit to the Association must obtain prior approval from the Executive of the 

Association.  

  

2. A budget must be submitted outlining expenses requested.  

  

3. Bills must be submitted after attending the conference.  Monies will only be paid out for 

actual expenses.  No per diems will be paid.  

  

4. The Executive must approve all requests from Faculty Association committees to have their 

members attend conferences. This includes requests to have fees covered under the budget 

line item for a committee.  

  

5. This policy does not apply to the ACIFA Spring Conference, which has its own policy for 

covering registration costs.  
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MEDICINE HAT COLLEGE FACULTY ASSOCIATION  

ASSOCIATION POLICY  

  

POLICY 5: LEGAL CONTINGENCY FUND  

  

Accepted by the Association on April 13, 1988;  

reviewed September 24, 2002, April 28, 2011, January 28, 2016, and September 2020; due for 

review in July 2021  

  

Background   

  

The Association requires a certain amount of “cash on hand” in order to cover fees incurred 

when arbitrating a contract or settling a grievance.   

  

Policy Statement   

From the money currently in the bank (accumulated assets), a minimum of $50,000 shall be set 

aside as a Legal Contingency Fund, with a balance of $100,000 as the optimum minimum 

reserve.  

  

Regulations  

  

1. The fund shall be used to cover fees associated with the following legal issues:  

a. fees associated with grievance investigations that have been approved by the Executive  

Board of the Association,  

b. potential grievances approved by the Association membership,  

c. legal expenses connected with the negotiation and/or arbitration of a contract, or  

d. legal expenses associated with ACIFA challenges, as approved by the Executive Board 

of the Association.  

  

2. The fund shall not be used for any purpose other than stated above.   

3. The fund shall be replenished from operating funds whenever necessary so that it remains 

at least at $50,000.   

4. In the event that the Association faces multiple arbitrations in a given year, other funds not 

restricted to specific purposes can be utilized to offset the costs.  
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MEDICINE HAT COLLEGE FACULTY ASSOCIATION  

ASSOCIATION POLICY  

  

POLICY 6: POLICY IMPLEMENTATION AND REVIEW  

  

Accepted by the Association on September 24, 2002;  

reviewed April 28, 2011 and September 2020; due for review in July 2021  

  

Background   

  

Association policies are statements which set forth the guidelines to be followed when certain 

circumstances arise that require immediate action and, when time is limited, cannot be brought 

forward to the general membership for a vote.   

  

Policy Statement   

  

Policies should be clearly stated to guide members of the Executive Board in making decisions. 

They should be of such nature as to ensure that there will be consistency in decision making 

and operational procedures. Policies of the Association will be reviewed on a continual basis.   

  

Regulations   

  

1. Any member of the Association may initiate a proposal for a new policy or a change in an 

existing policy.   

  

2. The Executive Assistant of the Association shall be responsible for the distribution of all 

current policies to the membership.   

  

3. The Bylaws Committee and/or Executive Board shall be responsible for the drafting of 

policies.   

  

4. Changes to existing policies (policy statements, regulations or procedures) may only be 

made at general meetings, upon the recommendation of the Bylaws Committee or Executive 

Board. At least twenty-one days’ notice of the suggested policy or change must be given to 

each member.   

  

Procedures   

  

1. Upon receiving a suggestion for a new policy or for a change to an existing policy, the 

Bylaws Committee and/or Executive Board will meet and draft the policy or changes.   

  

2. Changes drafted by the Bylaws Committee will be recommended to the Executive Board.             

                    

3. The Executive Board will then bring the policy forward to a general meeting where it will be 

discussed and debated by the members prior to a vote. Should there be disagreement 

between the Bylaws Committee and the Executive Board, the Bylaws Committee may bring 

the policy forward to a general meeting for a vote.   
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4. A policy will be considered passed if three-quarters of members present at the general 

meeting agree.   

  

5. Policy, when adopted by the membership of the Association, shall be recorded in the 

minutes of a general meeting. Only those policies so adopted and recorded shall be 

regarded as official Association Policy.  

  

  

  

  

  

MEDICINE HAT COLLEGE FACULTY ASSOCIATION  

ASSOCIATION POLICY  

  
POLICY 7: TRAVEL EXPENSES  

Due for review in July 2021  

  
Background  

   

The Association recognizes that from time to time, travel on Association business is necessary 

and so allows for travel expenses in the annual budget. To keep travel expenses to a minimum, 

the following policy must be followed whenever Association funds are used for travel expenses.   

  

Policy Statement  

   

The Faculty Association will reimburse members for travel on Association business in 

accordance with the regulations and procedures contained herein.   

  

Regulations   

  

1. The Faculty Association Treasurer will ensure that an appropriate amount is included in the 

annual budget for travel expenses.   

  

2. Whenever possible, travel on Faculty Association business should be coordinated with 

College travel.   

  

3. Travel within Medicine Hat will not be considered for reimbursement. Only out of town travel 

expenses will be considered for reimbursement.   

  

4. Travel between Medicine Hat and Brooks campuses for Association business (for example, 

committee meetings or general meetings) will be compensated at the College rate as per the 

MHC Reimbursable Travel Expenses Rate Schedule contained in the MHC Policy and 

Procedure Manual.   

  

5. Brooks faculty attending general meetings are expected to travel together to minimize travel 

expenses.   
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6. All other travel expenses must have prior approval of the Executive Board.      

  

Claims for travel expenses must be submitted to the Faculty Association Office on an 

approved Travel Expense Claim Form.   

 

 

  

MEDICINE HAT COLLEGE FACULTY ASSOCIATION  

ASSOCIATION POLICY  

  

POLICY 8: DONATIONS  

Due for review in July 2021  

  

Background  

   

The Faculty Association believes that assistance to students in the form of scholarships benefits 

Medicine Hat College. Our commitment to this belief was formalized in 1976 when an annual 

amount was set aside for scholarships. An endowment fund was set up in 1990 and 

arrangements made for the proceeds to go to two separate scholarships of approximately $350 

each. The MHC Foundation administers the scholarships, access to which is determined by 

academic or academic related criteria. From time to time, the Association receives requests 

from charitable organizations and other clubs or societies. This policy will provide direction for 

the approval process.   

  

Policy Statement   

  

The Association Executive will consider requests for donations from organizations based on the 

benefit to all Medicine Hat College students.   

  

Regulations   

  

The Executive is empowered to deal with requests up to $500.00. Any request over this amount 

must be brought to a general meeting of the Faculty Association for approval by the 

membership.  

  

Procedures   

  

1. Any written requests for funding received by the Executive Assistant or any member of the 

Association will be brought forward to the Executive.   

  

2. The Executive will make a decision based on the amount of the request and the benefit to 

MHC and its students.   
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MEDICINE HAT COLLEGE FACULTY ASSOCIATION  

ASSOCIATION POLICY  

  

POLICY 9: ACKNOWLEDGEMENT OF LONG SERVING FACULTY  

   
Background  

   

The Association values the commitment of faculty who have served the students of MHC and 

the Association over a lengthy career, whether they are full or associate members. The 

Association believes that such commitment should be recognized when the member’s service is 

terminated because of redundancy or resignation, or the member is not otherwise covered 

under the retiree policy.  

  

Policy Statement   

  

Under normal circumstances, the Faculty Association will recognize members through a writeup 

in the FAX and presentation of recognition according to the approved regulations.  

  

Regulations   

  

1. The FA Executive shall be responsible for the arrangements for faculty, which normally will 

follow the procedures outlined below.   

  

2. The maximum amount the Association will contribute towards a gift for the member will be 

as follows:   

3 – 5 years - $50.00.   

6 – 9 years - $100.00   

10 - 19 years - $300.00  

20 years and over - $500.00  

  

3. The Association Treasurer shall ensure that the annual budget includes an appropriate 

amount set aside to recognize these members.  

  

4. A member will be entitled to receive only one of either the Long Service Recognition or 

Retired Faculty award.  

  

  

  

  

                      

  

Medicine Hat College Faculty Association Email:  facultyassoc@mhc.ab.ca  

Phone:  504-3616 

Fax:  504-3666  
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